[image: image1.jpg]JACKSON COUNTY

WATER & SEWERAGE AUTHORITY
B e T T N





I. PURPOSE OF REQUEST.

The Jackson County Water and Sewerage Authority (“Authority”) is seeking proposals for comprehensive banking services commencing on or about September 1, 2008.

The needs of the Authority are outlined in the following Request for Proposal (“RFP”).  As used in this “Request for Proposal” document, the term “proposal” shall refer to the total package of price, service and other information requested by the Authority and submitted by a financial institution.  As explained in this document, the award of the Authority’s banking services will be based on the proposal judged to be most favorable to the Authority’s interests based upon both cost/revenue consideration and the ability to effectively meet the Authority’s banking service needs.  
Each proposal will be presented in person by a representative of the banking institution.  A 10- 20 minute presentation time will be scheduled for each banking institution to present its proposal to the Selection Committee comprised of one Authority board member, the Authority Manager and the Finance Director.  The presentation should include all required information as listed in this RFP as well as any additional information the proposing banking institution believes will be a benefit to the Authority.
II. TIME SCHEDULE.
The Authority will attempt to follow this timetable, which should result in the implementation of a banking services agreement by September 1, 2008.

· Issue RFP




May 16, 2008

· Deadline to Submit Questions

June 4, 2008

· Response to Questions


June 11, 2008
· Deadline for submission of  Checklist



and Certification and Required 





Information (see Sec. III)


June 18, 2008

· Presentation of Proposals


June 23 – July 25, 2008*
· Recommendation to Board


August 7, 2008

· Award of Banking Services


August 14, 2008
* Each eligible banking institution will be contacted to schedule a time to present the 20 minute maximum proposal to the Selection Committee.
III.

INSTRUCTIONS TO PROPOSERS.

A. This RFP has been developed in order to provide adequate information for 

financial institutions to prepare definite proposals and to permit the Authority to fully consider the various factors that may affect its decision.  If, however, additional information is needed, questions regarding specific items in the RFP should be submitted to:


Judy W. Davis, Finance Director



Jackson County Water and Sewerage Authority



Post Office Box 869



Jefferson, GA 30549



(706) 367-1741

B. The Authority shall schedule a time for each eligible banking institution to present a 10- 20 minute presentation of its proposal to the Authority Selection Committee.  Attachment “B” must be completed and submitted along with the scheduled presentation.
C.  If a service requirement cannot be met by proposer, then the “Cannot Meet

Requirement” line should be checked on Attachment “B”, Checklist and Certification, for that service requirement.  The bidder may offer an alternative service.  Acceptability of alternatives will be solely at the Authority’s discretion.  The Authority reserves the right to reject the proposer’s entire proposal due to a deficiency in any of the required services.  However, if the primary proposal is acceptable to the Authority, (i.e. mitigating comments on such proposal item deemed acceptable) the proposal will be considered and evaluated.

III. 
REQUIRED INFORMATION.

The following information should be provided in the presentation of proposal and referenced by item number on a separate sheet entitled “Required Information”.  The “Required Information” document must be received in the Authority office along with the “Check List and Certification Form” per Section II.
1.  Name and principal local address of bank.

2.  Name, title and phone number of senior staff person who will be the    

     Authority’s contact for general banking services and the primary technology 

     contact.  It is the Authority’s desire to have one contact person who will deal

     with other representatives at the institution to resolve any questions or 

     concerns.


      3.  Provide specifications for automated service hardware and software capability 


           proposed (i.e.: wire transfers, ACH debit/credit, daily balance reporting, 


           consumer initiated payments, etc.)


      4.  Describe credit card services provided.  Include in the proposal the process 


           for issuing and the use of corporate cards.


       6. Provide a funds availability schedule for checks deposited to the Authority’s 


           account and for wire transfers.


       7.  Include a detailed schedule of costs by specified task for the items as 


identified in attachment “D”, the Activity Volume Schedule.  Volumes 


indicated on the activity volume schedule are estimates and actual quantities 

may vary. Items not included on the activity volume schedule, but which the 

financial institution/firm proposes to charge, must be individually itemized 

and thoroughly explained.  

       8.   Describe the time lines associated with payroll direct deposits and if possible, 

 alternatives to the standard time line.

9. Describe the process and time lines associated with direct account drafts for


 payments authorized by the Authority to vendors.

10. Describe your institution’s consumer-initiated payment process.

11. Describe your institution’s fraud protection services.

12.  Discuss any special conditions, other fees, other services, or deviations from        the proposal specifications.
13. Provide the following reports and information about your institution:

a. On-line reporting sample reports

b. Sample Analysis & Bank Statement Reports for account of similar size and account structure as described in Attachment “C”, the JCWSA Account Average Balance Schedule
c. Most recent Audited Financial Statement

d. SEC and/or Moody’s Credit Rating or comparable rating

14. Please describe the availability, date range available and/or data download/  


 file transfer format of the following internet services.  The Authority will 

      consider the internet services availability in its selection of banking services 

      but may select only the specific services deemed necessary.

A. Account Administration

      1.  Ability to view daily reporting of ledger, collected and available 

     
 balances

      2.  Ability to view and print cancelled checks, deposit slips

      3.  Ability to download account information into Excel format

      4.  Ability to view and print credit card transactions

      5.  Ability to transfer/upload files for payroll direct deposits

      6.  Ability to receive account reconciliations and analysis data on-line

      7.  Ability to retrieve and download current & prior period monthly 

           statements online

B.  Initiate and Authorize On-line Banking Transactions

     1.  Fund transfers – ACH, Wires

     2.  Stop payments

     3.  Transfers between funds

     4.  Transfer funds to accounts at other banks

V.     
ADDITIONAL INFORMATION REQUESTED.

         1.  Provide information as to how your institution, in partnership with the Authority and 

              local businesses can facilitate economic development.

         2.  Provide information regarding remote deposit devise services and applicable fees.

         3.  The Authority would encourage any other suggestions, with cost estimates, if 

              applicable, beyond the stated services that would provide improved efficiency or 

              beneficial service enhancements.
         4.  In addition to typical banking services any other marketing activity suggestions, 

              such as event advertisements or sponsorships which could promote the financial 

              relationship with the Authority would be welcomed.

VI.    EVALUATION CRITERIA.

· Adherence to written specifications and requirements

· Cost per unit of service and total cost based on estimates provided by Authority

· Best rate on deposit balances and revenue generation potential to the Authority 

· Qualification and experience of the institution to successfully complete the agreement
· Quality of customer support

· Lowest administrative cost to the Authority

· Technological compatibility
VII.   TERMS AND CONDITIONS.

         1. The financial institution must pledge collateral security as specified by State law.  At

             no time shall the par value of securities pledged less insurance coverage provided by

             the Federal Government be less than that required under State law.  The financial 

             institution must have and provide proof of a Collateral Security Agreement under 

             current interpretations of FIRREA that fully protects the Authority’s interests.

         2.  The financial institution must currently have and maintain a full-service banking 
  
  location within the city limits of Jefferson or within a proximity to the Authority that
              will be convenient to the Authority staff to conduct daily banking business.

         3.  The Authority reserves the right to reject any and all proposals and to waive minor 

              irregularities in any proposal.

         4.  The Authority reserves the right to request clarification of information submitted, 


  and to request additional information from any proposer.

         5.   The Authority reserves the right to cancel all or part of any agreement at 
   
   
   any time for nonperformance, inadequate or poor performance of service, reporting
   etc., not subject to prior notice.
         6.   Proposal must express agreement to meet or exceed all specifications.

         7.   By submitting a proposal, the financial institution certifies that it has read and 

   understands this RFP and has full knowledge and willingness to comply with the 
   scope, nature, quantity and quality of the work to be performed, the detailed         
   requirements of the services to be provided and the conditions under which the 
  
   services are to be performed.
        8.   The Authority shall not be responsible for any costs incurred by the financial    


  institution for preparing, submitting or presenting its response to the RFP.

VIII. 

SCOPE OF SERVICES.

             As described in Attachment “A” of this document.

Attachment “A”
Scope of Service

GENERAL INFORMATION

The Jackson County Water and Sewerage Authority is soliciting proposals for a primary banking relationship with a Financial Institution which operates an office within the city limits or close proximity of Jefferson, GA. 

The banking services detailed in this section provide for these services to be performed for the Authority on an “at will” basis.  It is the intent of the Authority that a single financial institution provides all of the banking services specified in this RFP; however, stand-alone optional services such as merchant services for processing credit card payments may be provided by the most responsive vendor for that service.  This document is intended to convey the Authority’s specific requirements, but it is not intended to provide total detail.

SERVICES REQUIRED

Account Structure:  To enable the Authority to have maximum cash availability an account structure is outlined below as specified.

Operating Account: - The purpose of the operating account is to deposit all payments collected on accounts receivable.  This account if further utilized to handle accounts payable and the Authority payroll through direct deposit.  This account will realize the most activity.

Water Capital Reserve Account: - The purpose of the Water Capital Reserve account is primarily used to fund all water and/or sewer related capital projects not funded by SPLOST and capital projects associated with providing water service to our customers.  Water connection fees that are transferred from the operating account monthly are deposited into this account.  This is not a restricted account.

Sewer Construction Fund Account: - The purpose of the Sewer Construction Fund account is primarily used to fund all water and/or sewer related capital projects not funded by SPLOST and capital projects associated with providing sewer service to our customers.  Sewer tap fees received are deposited into this account upon receipt.  This is not a restricted account.

SPLOST Account: - The SPLOST account is a required stand-alone account for the purpose of depositing all Special Local Option Sales Tax receipts.  The funds in this account are utilized to fund capital projects that will upgrade or improve the existing water or sewer infrastructure and service provided by the Authority as outlined in the voter approved SPLOST Referendum(s).  This is a restricted account.

Temporary, Limited Transaction Grant Processing or Construction Fund Accounts:  Stand- alone accounts for grants processing may or may not be required by the Authority from time to time to satisfy legal requirements for grant funding or construction administration from bond proceeds.  Individual Temporary Grant Processing Accounts or Construction Fund Accounts will be closed by the Authority as they become no longer necessary.  The Authority does not own a Limited Transaction Grant Processing Account at the present time.  The only Construction Fund Account associated with proceeds from a bond issue is presently held at The Bank of New York as a requirement of the bond issue.

Minimum Checking Account Services:
· Provide month-end statements on all accounts by the tenth day of the following month and provide statements to the Authority’s auditors upon request.
· Provide individual and consolidated monthly account analysis for all accounts by the tenth day of the following month to include the following information:
1. Average Book Balance – Ledger Balance
2. Average Available Balance – Float
3. Average Collected Balance – Ledger Balance less Float
4. Average Deposit Balance– Average Collected Balance less Reserves/Required Restrictions.
5. Interest Earned
6. Interest Rate on Deposit Balances
· Provide an automated wire transfer system for transferring money to other institutions, along with appropriate security levels for wire transfer initiations and approvals.
· Ability to initiate stop payments in-house.
· Provide computer balance reporting system with information on collected, available and closing balances, as well as details of all debits and credits posted to the account for the previous day.
· Provide ability to make electronic inquiries for cancelled checks and stop payments upon proper authorization.
Safekeeping Services:  The bank will be required to provide safekeeping services for certificates of deposit and similar investments when requested.
Reconciliation Services: The account structure as specified must be computerized so that the awarded banking institution may perform reconciliation if the Authority decides to accept this option.

Fraud Protection Services: The banking institution shall provide a level of fraud protection services as agreed upon by the Authority and the banking institution.
Direct Deposit for Payroll:  The Authority offers and encourages direct payroll deposit for its employees.  The Authority pays its employees weekly on every Friday.  Currently, the Authority transmits payroll data to the institution via modem by the end of the business day on Wednesday for a Friday pay date.  Deposits must be made in the employee’s account no later than 8:00 am on pay day.  Any deviations from these time limits must be stated in the proposal.

Pre-Authorized Draft Bill Payment:  Provide direct draft ACH transaction processing for utility customer payments.

Employee Payroll Check Cashing:  Authority payroll checks being presented for payment by Authority employees who do not maintain an account with the awarded banking institution must be provided this payroll check cashing without charge.

Corporate Credit Cards:  The Authority utilizes credit cards for travel and other purposes and would require the banking institution to itemize the cost of issuing credit cards to the Authority and associated annual fees and rates. Currently the Authority has one credit card with two (2) cards issued to be held by officials. Corporate credit card issuance may or may not be a part of the agreement entered into with the award banking institution.
Other Banking Services and Supplies:  It is the intent of the Authority to pay for all services specified on a fee basis. Other services that are not specifically listed that the banking institution provides should be presented along with the fee associated in the proposal presentation.  Incidental banking services including coin wrappers, night depository bags, investment advisory services, etc. should be provided at no cost to the Authority.  The financial institution will also provide the check and endorsement stamps for all accounts at the actual invoice cost to the institution.
Deposits and Availability of Funds:

· Deposits should be accepted at a location mutually agreed upon by the Authority and the awarded banking institution for ledger credit until 2:00 pm of each business day.

· A remote deposit device  must be provided to the Authority for the purpose of making deposits through a modem for ledger credit until 4:00 pm each business day.
· Guaranteed immediate credit on all wire transfers and U.S. Treasury checks upon receipt and all other checks based on the awarded bank’s published availability schedule.

Date Equipment Compatibility:  The Authority relies on  on-line transactions and wishes to ensure equipment and data compatibility and therefore requests the specifications needed for an automated wire transfer, ACH debit & credit, credit card, balance reporting and any other automated systems be included in the proposal.  Typically the PC’s provided by the Authority will be utilizing Windows XP or later version, The financial institution will be required to provide the modem accessible software systems and include the necessary training to designated Authority staff.  Any costs associated with automated data and equipment should be identified in the presentation proposal.

Miscellaneous Services:  In addition to the requirements listed above, the proposal shall identify proposed fees for other services provided by the banking institution that would be beneficial to the Authority, but have not been specifically addressed.  
Attachment “B”
Jackson County Water & Sewerage Authority

Banking Services Request for Proposal Form

Check list and Certification (page 1of 2)
Checklist of Specified Services:


Can Meet

  
Cannot Meet 







          Requirements


Requirements

FIRREA Collateral Security Agreement

(see section VII.1)



           ____________


____________

Financial Institution within City of

Jefferson (see section VII.2)


            ____________

____________

Stand-Alone, Grant Disbursement Accounts
            ____________

____________

(See Attachment “A”)
Minimum Checking Account Services



as specified in Attachment “A”


____________

____________
Direct Deposit for Payroll Services as

specified in Attachment “A” 



​​​____________

____________

Pre-Authorized Draft Bill Payment services as

specified in Attachment “A”



_____________

____________

Employee Payroll Check Cashing as specified
in Attachment “A”




_____________

____________
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Corporate Credit Cards as specified in 


Attachment “A”




_____________

____________

Other Banking Services and Supplies as 

specified in Attachment “A”



_____________

____________

 Deposits and Availability of Funds as 



specified in Attachment “A”



_____________

____________

Data Equipment Compatibility as specified
in Attachment “A”




_____________

____________

Itemize below and explain any exceptions and alternatives to the specified services.

(Attach an additional sheet if necessary)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
CERTIFICATION
_______________________ certifies that it is familiar with and understands the Jackson County Water and Sewerage Authority’s Banking Service “Request for Proposal”.  We agree to meet or exceed all specifications included and to comply with the scope, nature, quantity and quality of the work to be performed.  Any exceptions have been noted above and we understand that deficiencies may result in rejection of the proposal.  







By: ______________________________________







Title:_____________________________________
Jackson County Water and Sewerage Authority


Banking Services


REQUEST FOR PROPOSAL
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